CHAPTER III
THE  EMPIRE-BUILDER

It should by now be abundantly clear that
Mr. Chamberlain developed with his opportunities
and responsibilities, and he was very far from being
fully formed when he first entered public life. The
younger Pitt was at twenty very much what he was
to be at forty, but this was certainly not the case with
Mr. Chamberlain. With him one thing led to another.
His experiences as a teacher in Sunday and night
schools had convinced him of the inadequacy of the
national system of education; his efforts to remedy
this led him to play the leading part in the affairs
of what had become his own city; and from the council
chamber in Birmingham to the House of Commons
was an easy and natural step. Had Mr. Gladstone
not made Home Rule the chief plank in his platform
Mr. Chamberlain might well have confined his
activities to social and political reform for the rest of
his life, but the necessity for examining the relations
between Ireland and the rest of the United Kingdom
drew him to consider the problem of the Empire as a
whole, and the Radical Unionist developed into the
great Imperialist. His hostility to the Second Home
Rule Bill was more marked than that to its predecessor
because he had in the interval become a more fervent
believer in the unity of the Empire. Later still, as a
corollary, he was to embark upon his last crusade of
all, that for Protection.
In the eighties of last century few statesmen gave
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